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Malcolm Reading Consultants
provides independent advice
and hands-on support to clients
involved in capital projects.

This can range from drawing
up feasibility studies and
business cases, to resolving
project problems and acting
as the client’s representative
throughout the course of the
project.

We have a reputation for
achieving outstanding design
for high-profile organisations.

We are also the leading private
organiser of architectural
competitions in the UK.

Malcolm Reading
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T +44 20 7637 2502
F +44 (0) 20 7631 0723
office@malcolmreading.co.uk

45-46 Berners Street
London W1T 3NE

The Royal Institution is an independent charity dedicated to
connecting people with the world of science. Founded in 1799, it
established a reputation for brilliant science and excellent lectures,
(continuing today with the famous Christmas lectures for children).
Research has been part of the Rl for 200 years and the tradition
continues with cutting-edge work on nanotechnology and health
science. Over the years the Rl has been home to 14 Nobel Prize
winners and witnessed the discovery of ten chemical elements.

The project started with a £36m masterplan drawn up by architect,
Sir Terry Farrell, for the rationalisation and reordering of the Royal
Institution buildings. The scheme included major internal reordering
to make the layout more logical and allow the building to better lend
itself to a diverse range of programmes, exhibitions and activities.

The project involved the widening of public access to a new heritage
exhibition and display, providing a new bar/cafe and restaurant,
improving the mechanical and electrical infrastructure and creating a
new atrium and glass lift, as well as, the refurbishment of Faraday’s
original Lecture Theatre.

MRC was appointed to provide strategic advice and project
management to the RI throughout the project. Our work has involved
leading and managing a large design team, comprising consultants,
contractors and specialists. We managed the procurement of

the contractor through a two-stage process and regularly liaised
with the large client body. Additional complications involved the
client remaining in situ during the works (including relocations) and
managing the conservation of the collection and its post-contract
move. We also liaised with the HLF on behalf of the client.
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